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Engaging Hospital Leaders in Key Issues



Agenda
• Policy landscape & the 
Election

• Preview 2025 Issues
• Key Issues Worthy of 
Attention

• Discussion



• Just a few days until the election
• 7 swing states
44,000 votes in GA, AZ and WI separated Biden 

and Trump from a tie in the 2020 Electoral College

• Net 2: for control of the Senate
• Net 4: for control of the House

Election 2024: By the Numbers



Electoral College



On the Issues



• Currently Democratic control 
(51-49) 

• 1/3 Seats Up for Election

11 Seats by Rep.

23 Seats by Dem.

• Two seats likely to flip D to R

• Two toss up races 

Senate Map Favors Republicans



Cook Political Report, 9/6/24

House is a Toss Up: 24 Seats



• Who is in Charge?
House and Senate control
New Republican leadership

 Possibly new Speaker

Control of White House and Congress may still 
be up in the air
“Continuing Resolution” funding government 

through Dec 20

Lame Duck Session



• Pass important Provisions
Extend Medicaid DSH payment
Extend Rural programs 
Telehealth
Hospital at Home
“SAVE” Act – Violence against healthcare 

workers
Physician payment increase 

• Stop bad policies 
Medicare “site-neutral” payment cuts

Hospital Priorities 



• Debt Ceiling
• Expiration of ACA tax subsidies
• Expiration of Trump tax cuts
• Insolvency of Medicare Trust Fund
• Social Security Trajectory

Looking Ahead to 2025
From Day 1:



Harris: Health Care Priorities
“There are many factors that drive up healthcare costs and make medications 
more expensive…I will continue to use every tool at our disposal to bring 
these costs down. And we will hold accountable those who try to put profits 
ahead of the health and wellbeing of the American people.”

Extend 
Affordable Care 

Act Subsidies

• Expand and 
accelerate 
Medicare 
“Negotiation”

• Oversight of MA

• Medical Debt

• Antitrust 
Enforcement



Trump: Health Care Priorities
“We’re going to make the A.C.A. much better than it is right now and 
much less expensive for you.” 

“For many years, Americans have been paying among the highest prices 
in the world for our prescription drugs…We’ve been ripped off by 
everybody for so many decades. We are tired of it.”

Lower Drug Costs

340B Reforms

Repeal prescription 
drug price IRA 
provisions

Transparency



• Quality, Patient Safety and Equity
• Affordability 
• Move to “Value”
• Workforce
• Commercial Insurers

Common Priorities and AHA Efforts



Medicare Payments Still a Challenge
2025 Final and Proposed Rules Have Inadequate Updates
• IPPS Final
Payment update 2.9%
Decrease in DSH of $200M

• OPPS Proposed
Payment Update 2.6%

• Physician Fee Schedule Proposed
Reduce conversion factor by 2.8%



CMS Using CoPs as Policy Lever
Provisions Impose Requirements with Unclear Tie to Outcomes

• Weekly reporting of respiratory illness data to CDC
Includes inpatient rehab, psych

• Obstetrical and Emergency Care
Minimum organization, staffing and delivery 

requirements
Emergency readiness standards, regardless of OB
Discharge planning

• Cybersecurity



More Mandatory CMMI Models
CMMI Shifting Strategy after Report Finds Government Losses

• Transforming Episode Accountability Model (TEAM)
5 years beginning 2026
Mandatory for 741 hospitals
Lower discount factor; longer glidepath to two-sided risk

• Increasing Organ Transplant Access (IOTA)
6 years beginning 2025
50% of donor service areas

• MSSP: excluding anomalous vendor spending



Progress with MA Compliance
Increasing Oversight of Plan Behavior
• New CMS MA Question and Complaint Process

 Centralized email address and template for provider complaints

 Incorporated into CMS Complaint Tracking Module; will impact plan Star Ratings

• CMS proposed plan for data collection and audit requirements to evaluate MA 
plan compliance with CY24 MA Final Rule

 60 day comment period until Nov. 12 

• HHS OIG Investigation of Prior Auth for Post-acute Care

 Report expected 2026



• CBO report finds CMMI cost 
federal government $5.4B 
(was to save $2.8B)

• Move to Mandatory Models
TEAM
IOTA

Move to Value-Based Care
Jury is still out…. 



Advancing Behavioral Health
Regulatory Improvements in Payment, Coverage and GME
• Mental Health Parity Final Rule
Clear requirements about use of non-

quantitative treatment limitations on BH coverage
• Physician Fee Schedule
New payments for crisis services, 

interprofessional consultations for non-MDs
• 200 Medicare-funded residency slots for psych in 

2026



Quality, Patient Safety & Equity

Hospitals improve in patient safety, 
even compared to pre-pandemic 
levels: Study



Telling the Hospital Story
• Proactively spotlight 

positive stories

• Push back on motivated 
adversaries

• Advance AHA’s advocacy 
agenda



Helping Policymakers See Patient Care
• Facts and story 
Isotonic solution shortage

•  Innovations vs Regulations
Hospital at Home 
DEA and Telemedicine

• Tough issues
Staff safety vs open for all in need of care
Keeping the lights on versus charity care/ public health



• Ensure your health system is living up to expectations (tool on the way)
• Understand your data – what are your critical services, vulnerabilities?
• What are the stories you can tell and who should hear them?  
• What information do you need?  Can AHA or DCHA help? 

How to Focus Your Efforts?



Questions?
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